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FINANCIAL RESULTS FOR THE FOURTH QUARTER AND YEAR ENDED 31 DECEMBER 2004

	Overview



	FINANCIAL HIGHLIGHTS

· Full year 2004 toll collection increased to RM1.50 billion, up 3.9%. Total revenue for 2004 up 4.4% to RM1.65 billion vs RM1.58 billion in 2003.
· Profit before tax improved by 5.2% or RM38.1 million to RM773.7 million.
· Proposing a final tax exempt dividend of 4.0 sen per share, representing a total dividend payout of 49% for financial year 2004.
OPERATIONAL HIGHLIGHTS

· Traffic volume for year 2004 grew 3.9%. 
· At the Government’s request, Senai toll plaza was abolished effective 1 March 2004 and therefore PLUS has ceased the operation, maintenance, management and collection of toll for the Senai-Johor Bahru section. This has resulted in a loss of income for 10 months.

· On 7 October 2004, as agreed with the Government, PLUS has taken over the Seremban Port-Dickson Highway as part settlement of the Senai compensation. 
· The Government has also agreed for PLUS to widen certain stretches of the expressway and construction of through-traffic between Ipoh Selatan toll plaza and Jelapang toll plaza, which is currently pending finalisation of the funding arrangement with the Government.

FOURTH Quarter Monthly Traffic Breakdown

· October 04 
–  933m PCU-km 
(-5.3% y-o-y)

· November 04 
–  1,154m PCU-km 
(+5.1% y-o-y)

· December 04 
–  1,176m PCU-km 
(+10.9% y-o-y)

The drop in traffic growth for October 2004 was anticipated due to the Ramadhan month which would normally resulted in less travelling. However, the growth for November and December 2004 was due to the festive holidays and year-end school holidays. 
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	PLUS RECORDED TOLL COLLECTION OF RM1.5 BILLION AND NET PROFIT OF RM768.5 MILLION FOR YEAR 2004
PLUS Expressways Berhad is pleased to announce its audited financial results for the year ended 31 December 2004. 


	· FINANCIAL PERFORMANCE

	Full year traffic growth of 3.9%
	The anticipated increased traffic for fourth quarter due to the festive seasons and year-end school holidays has lifted the toll collection for full year 2004 to RM1,499.4 million, giving a growth of 3.9% as compared to RM1,443.0 million last year. Traffic volume for 2004 was recorded at 12,131 million pcu-km. However, the growth was 1% lower than that achieved in 2003 of 4.9%, mainly due to the closure of Senai toll plaza with effect from 1 March 2004, which PLUS has ceased the toll collection for the Senai-Johor Bahru section (approximately 25 km).  This has led to a loss on toll revenue for a 10-month period.
In comparison with fourth quarter 2003, traffic volume for the fourth quarter this year has improved by 3.8% with toll collection increased by RM14.9 million, from RM388.3 million to RM403.2 million, the highest quarterly collection achieved thus far.


	Total revenue of RM1.65 billion for year 2004
	The Group’s total revenue for 2004 improved to RM1,650.1 million, from RM1,580.9 million in 2003, a  rise of 4.4%. Apart from the higher toll collection, the increase was also attributable to higher net Government compensation on toll revenue of 6.8% (to RM146.9 million), as well as increased income from expressway operation service fees.  Operation service fees received was RM7.4 million for 2004 vs RM1.8 million in 2003, which derived from the provision of expressways operation services to other expressways companies i.e. ELITE and Linkedua (both commenced in September 2003) and Penang Bridge (commenced in January 2004). 

Total revenue for fourth quarter 2004 has also improved to RM441.4 million, a 2.9% rise as compared to fourth quarter 2003 of RM429.0 million.
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	Net profit grew by 5.0% to RM768.5 million 
	The Group’s profit before taxation (“PBT”) grew by 5.2% to RM773.7 million for year 2004, an increase of RM38.1 million. Net profit for the year recorded at RM768.5 million versus RM732.1 million last year, representing a growth of 5.0%. Earnings per share have also improved to 15.37 sen from 14.64 sen a year ago. 
The improvement was mainly attributable to higher revenue, partially reduced by a one-time write off of net book value of concession assets in relation to the closure of Senai toll plaza amounting to RM14.9 million as well as higher amortisation charges on Concession Assets of RM31.4 million, largely due to additional concession assets recognised for the year.
On a quarterly basis, net profit improved by 14.3% to RM222.3 million from RM194.5 million recorded in fourth quarter 2003 primarily attributable to higher revenue as explained above and the write off of net book value of the Bukit Lanjan slope (RM13.7million) in December 2003. 


	Balance sheet position remains strong
	The Group’s year-end shareholders funds have strengthened to RM3.5 billion as compared with RM3.1 billion as at 31 December 2003, with an improved net tangible asset per share of RM0.69 versus RM0.60 as at end 2003.

The Group’s cash flow remain strong with a cash balance of RM1.36 billion as at 31 December 2004, after payment of the FY 2003 final dividend of 3.5 sen per ordinary shares (RM175.0 million) on 15 July 2004 and FY 2004 interim dividend of 3.5 sen (RM175.0 million) on 5 October 2004. Total borrowings stood at RM7.1 billion, after repayment of BAIDS primary bonds of RM200 million during the year. 


	Satisfactory results, thus a final tax exempt dividend of 4.0 sen 
	Commenting on the year-end Group audited results, PLUS Expressways Berhad Chairman Tan Sri Dato’ Mohd Sheriff Mohd Kassim said, “The 2004 full year financial results have shown some improvement which are within our expectations. Even though traffic growth of 3.9% is lower than last year’s of 4.9%, nevertheless we were able to achieve a 5.0% rise in net profit, despite the Bukit Lanjan rockfall in late November 2003 and the mudslide incident near Gunung Tempurung in October 2004. With the strong financial position, the Board of Directors will be pleased to recommend a higher final tax exempt dividend of 4.0 sen per  ordinary shares  for shareholders’ approval  at the
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	forthcoming Third Annual General Meeting, to be held in May 2005. This is equivalent to an amount of RM200 million.”

“Together with the interim tax exempt dividend of 3.5 sen paid in October this year, the total dividends for the financial year 2004 will be 7.5 sen or RM375 million, higher than amount for  2003 of 7.0 sen or RM350 million. This translates into a dividend payout of 49%, in line with our dividend payout policy of between 40% and 60% of Group net profit.” Tan Sri adds.    


	· RECENT DEVELOPMENT

	Senai compensation  and takeover of Seremban-Port Dickson Highway
	Following the closure of Senai toll plaza, the Government has agreed to compensate PLUS an amount of RM331.68 million. As part of the compensation and as agreed with the Government, on 7 October 2004, PLUS has taken over the Seremban-Port Dickson Highway (“SPDH”), approximately 22.75km. Such arrangement was effected via a letter of undertaking by PLUS on 6 October 2004 as a temporary measure pending the execution of the necessary agreement with the Government.  

In addition, the Government has also agreed for PLUS to undertake the construction of third lane widening for certain stretches along North-South Expressway and through-traffic between Ipoh Selatan-Jelapang toll plazas. Together with the abovementioned Senai compensation, PLUS is currently  finalising the overall funding arrangement with the Government. 



	Scheduled toll rate increase effective 1 January 2005 

	The Second Supplemental Concession Agreement dated 11 May 2002, entered into between the Government and PLUS, sets out the approved toll rate structure of a 10% increase every 3 years commencing 1 January 2002 until end of concession period. The next 10% increase in toll rate was scheduled and effective from 1 January 2005, with Class 1 toll rate (closed system) increased from 12.36 sen per km to 13.60 sen per km. 
“In anticipation of the favourable outlook of the Malaysian economy and with the recent scheduled toll rate increase for PLUS as well as the proposed implementation of the third lane widening projects, we foresee a brighter and better performance for the years ahead.” said Tan Sri Sheriff.
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	· ABOUT PLUS EXPRESSWAYS BERHAD

	PLUS Expressways Berhad (“PLUS Expressways”) was incorporated in Malaysia as a public company on 29 January 2002. PLUS Expressways completed the acquisition of Projek Lebuhraya Utara-Selatan Berhad (“PLUS”) on 31 May 2002 through an exchange of shares whereby PLUS became a wholly-owned subsidiary of PLUS Expressways and was listed on the Main Board of the Bursa Malaysia Securities Berhad on 17 July 2002. 

PLUS's core business consists of the operation and maintenance of the Expressways and certain ancillary facilities such as service areas along the Expressways. The Expressways comprise:

· the North-South Expressway, a 772-km (excluding Senai-Johor Bahru) expressway extending from the border of Thailand in the north to the border of Singapore in the south;

· the New Klang Valley Expressway, a 35-km expressway running between Kuala Lumpur and the North Klang industrial and urban area; and

· a 16-km section of Federal Highway Route 2 connecting the industrial and urban areas of Subang and Klang.

Toll compensation arrangement

Pursuant to the toll compensation arrangement as agreed between PLUS and the Government in 2002, the gross compensation receivable from the Government is adjusted by deducting the amount of notional tax on tax exempt dividend and notional interest on the Government Support Loan prior to its recognition as revenue.

Integration of operations of the expressways companies

Pursuant to the integration of the operations of expressway companies within the United Engineers (Malaysia) Berhad Group, on 26 August 2003, PLUS Expressways entered into Operation Service Agreements (“OSAs”) with PLUS, Expressway Lingkaran Tengah Sdn Bhd (“ELITE”) and Linkedua (M) Bhd (“LINKEDUA”) (collectively known as “AssetCos”), whereby PLUS Expressways will provide operational and support services to these AssetCos upon and subject to the terms and conditions of the OSAs. On 30th December 2003, PLUS Expressways has also entered into an OSA with Penang Bridge Sdn Bhd (“PBSB”).

ELITE is the concessionaire for the North-South Expressway Central Link with total length of 60 km.


LINKEDUA is the concessionaire for the second bridge crossing between Tuas in Singapore and Tanjung Kupang in Johor, Malaysia and the toll road linking the second crossing to the North-South Expressway with total length of 45 km. 

PBSB is the concessionaire for the Penang Bridge, linking Penang Island to Peninsular Malaysia with total length of 13.5 km (including a 8.5 km bridge).




Any enquiry, kindly contact Puan Khalilah Dato’ Mohd Talha of Corporate Communications and Marketing Services Department at tel (603) 7981 8000 or email khalilah@plus.com.my









PAGE  
1

[image: image1]